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22nd January 2020 

 

Ross Development Trust response to Joint Statement dated 11 December 2019 
on The Quaich Project and West Princes Street Gardens FAO: 
 
The Cockburn Association 
New Town & Broughton Community Council 
Old Town Community Council 
West End Community Council  
Tollcross Community Council 
 
 
Thank you for your statement dated 11th December 2019.   
 
We’d like to recognise that The Cockburn Association has been involved in discussions regarding the 
proposed changes and improvements to West Princes Street Gardens since 2015 and, along with the 
Old Town and New Town & Broughton Community Council, attend bi-monthly stakeholder group 
meetings.  We are grateful for both their input, support and comments which will help aid the design 
process going forward.   
 
The Quaich Project (partnership between The Ross Development Trust and City of Edinburgh 
Council) is very encouraged to hear that “The Cockburn Association and four Community Councils 
support the improvement of specific park facilities – notably the replacement of the Ross Bandstand, 
removal of the concrete amphitheatre and better access for all”.   
 
The team also acknowledge that your Joint Statement “Welcomes the provision of funding from 

Norman Springford for investment in WPSG and recognise that this has enabled the restoration of 

the Ross Fountain, and that this has enhanced the experience that the park offers”.  

Since your statement was issued, the City of Edinburgh Council has published a report outlining the 
Business Case (22nd January 2020) for the Quaich Project and therefore many concerns raised around 
the “transformation of the park into a commercial entertainment venue” can now be addressed.  In 
addition, the results from the public consultation (4th November – 1st December 2019) has also been 
published and provides key statistics around the public’s sentiment towards the Project. 
 
In response to concerns regarding what analysis has been done to justify the demolition and 
replacement of the existing Ross Bandstand as opposed to a refurbishment, we can confirm that a 
feasibility study was conducted in 2015 by an independent consultant. This options appraisal will be 
evidenced as part of the planning application submission and confirms that the demolition and 
replacement was the recommended route. 
 
 
We have identified key areas from your statement (number sequence correlates to your 
concerns/questions) and respond below: 
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3. Concern regarding the proposed Family Area (area 
to the West of the Ross Fountain) being used for large events with big infrastructure: 

 
We welcome your support for “the idea of an imaginative redesign of the area west of the Ross 
Fountain as ‘as a garden square’. We believe that a small performance area might work there as a 
focus for informal use by children.” 
 
The City of Edinburgh Council requested in the original brief for the design competition the 
requirement for some hard-standing areas to be retained in this space for flexible usage.  The 
current ‘blaes’ area is largely unused outside of events taking place, therefore the proposed design is 
much more appropriately integrated into the gardens for everyday use and will also retain the ability 
to be used for appropriate events.  As is currently the position in the Gardens, any events taking 
place in West Princes Street Gardens will require an application to be made to the Council which 
controls all formal activities taking place anywhere in the Gardens. 
 

4. (i) Potential usage of the shelters following improvements, with suggestions to include a 
covered resting area and a toilet facility. 

 
We welcome your support for “the proposal to improve the shelters and recognise the potential 
value of having some form of information there, and possible community input.” 
 
The improvements to the shelters have been designed in order that they can be used as flexible 
spaces.  Ideas for potential use include: exhibition area, small gallery spaces, a simple rain shelter, 
information about the city and heritage of the Gardens, small workshop space for a local artist in 
residence, with other ideas from the public consultation currently being reviewed.  It is likely that 
there will be a rotation system and ‘pop-up’ approach to the shelters, with the community benefit at 
the core of this.  It is therefore possible that a covered resting area may be adopted for one shelter. 
 
With regards to a toilet facility, Edinburgh World Heritage has approved in principal the designs as 
they don’t represent a significant departure from the original design of the B-listed shelters.  The 
close by Welcome Centre will provide toilet facilities for this area. 
 

4 (ii) Suggestion for the Gardener’s Cottage to act as a Welcome Centre and display 
information about the gardens 

 
The function of the Gardener’s Cottage on completion of the project has yet to be confirmed and 
this suggestion is welcomed. 
 

5. (i) Concerns about the scale of the new facilities (Pavilion) 
 
We can confirm that the proposed design of the Pavilion is of a similar scale to the existing Ross 
Bandstand with a slightly bigger footprint to accommodate back of house facilities.  However, the 
overall impact on the Gardens when combined with the amphitheatre will be less than the current 
concrete amphitheatre and the design allows for the seamless blending of the structure into the 
landscape.  The designs were subject to wide consultation and both the public vote and the judging 
panel arrived at the view that this was the best proposal for a new Pavilion that blended well with 
the Gardens and the wider landscape 
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The lead landscape architect for the project aims to 
create a reimagination of the Ross Bandstand, from a theatre in a garden to a garden theatre.  The 
views to and from the Castle formed a significant part of the design considerations and images that 
convey this can be provided. 
 

5. (ii) Concern about event capacities 
 

The new amphitheatre will continue to facilitate the same audience sizes for events as the existing 
arrangements for events at the Ross Bandstand.  In addition, the Pavilion will be able to 
accommodate smaller community events internally, with a capacity of 200 people or less. 
 

5 (iii) Questions over acoustics within the amphitheatre and beyond 
 
The design team are working closely with acousticians to ensure that it meets the necessary 
requirements for both a good audience experience and external noise impact concerns. 
 

5 (iii) Seating in the amphitheatre 
 
Designs for the amphitheatre are still being considered following feedback from the public 
consultation and stakeholders. 
 

6. Query around income for the Gardens and visibility of the Business Case in the public 
realm ahead of planning 

 
A report outlining the Business Case is to be presented to the Culture and Communities Committee 
on 28th January and is now in the public realm.  The main principle of the business case is that it 
should have a core focus on community access and activity.  The balance of income streams enables 
the Council to reduce the financial pressure of renting space for community groups to just £100 for a 
half day rental, inclusive of staff and equipment. 
 
In the recent public consultation, 74% of respondents supported the proposal that income from a 
few major events would support maintenance of the Gardens and subsidise community events in 
the new Pavilion. 
 

7. (i) Opposed to the Welcome Centre 
 
The main feedback received from accessibility groups on the current Gardens is the lack of a central, 
safe access point to the Gardens.  The Welcome Centre will create a central, wider and safer 
entrance to the Gardens, with a fully DDA compliant ramped path to take people down into the 
Gardens. The building provides a viewing space level with Princes Street to allow people to rest, 
relax and enjoy the views to the Gardens and up towards the Castle, thus reducing the congestion on 
the busy narrow pavements that currently exists. 
 
Inside the Welcome Centre there will be new toilets as well as an accessible changing space. It will 
also include a cafeteria for those visiting the Gardens for something to eat or drink or just provide 
shelter. The Welcome Centre will also have a lift to allow visitors using wheelchairs or prams full 
access to the lower level of the Gardens. 
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The lower level of the Welcome Centre will provide 
space for hospitality opportunities and is integral to the business model to support low-cost lets of 
the Pavilion for community use and ongoing maintenance. 
 
The design reflects many comments we’ve received over the past few years of improvements the 
Gardens need. The proposals will make the Gardens more accessible for people with mobility issues 
than has been the case since the Gardens were established in their current form. We are very aware 
however that this is a significant change to the existing garden, and we are working closely with 
experts to ensure we get the improved access and design right. 
 
There will be an impact on the Gardens as a result of the Welcome Centre with a section of the 
embankment which will require remodelling and a small number of railings on Princes Street which 
will require removal. However, the big advantage of having the Welcome Centre here is that there 
are no mature trees required to be removed in this section of the Gardens. That has been a major 
factor in consideration of all the issues regarding the Gardens. 
 
As the Welcome Centre is built into the embankment and concentrates a number of facilities in one 
location, it has less impact on the Gardens than perhaps the placement of these different facilities 
throughout the Gardens would have (i.e. ramp access, lift access, toilets, café).  We believe that the 
design will be more in keeping with the Gardens than an array of separate structures would be. 
 
The financial projections within the Business Case illustrate that income from the Welcome Centre 
will enable low-cost community lets of the Pavilion and can generate a surplus which could be used 
as targeted investment in the wider maintenance and long-term improvement of the Gardens. 
 
The public consultation has also demonstrated that over two thirds of the respondents support the 
Welcome Centre design. 
 
 
 7.(ii) Concern over servicing of Welcome Centre will increase delivery vehicles in the Gardens 
 
Deliveries to service the Welcome Centre will be made outside of the public opening hours to the 
Gardens. 
 

8. Concern over loss of trees 
 

We know how important trees are to the public and to the Gardens. We want you to know that trees 
are extremely important to us too. 
 
To find out exactly what we were dealing with, the project recently commissioned a comprehensive 
tree survey across the entirety of the Gardens with every tree mapped and assessed on an individual 
basis. This provided all the essential information, including exactly where each tree is located, the 
size of each tree, the age of each tree, the type of each tree and the condition of each tree. This 
information has been essential in aiding how the team has progressed with the design work. 
 
The team is advancing the designs and plans with full consideration of the trees within the Gardens, 
they are the first and principal thought when it comes to taking the design forward. 
 
If a tree is required to be removed then there will be a detailed explanation as to why it is the only 

option, what other options have been looked at, what benefit the Gardens may gain from removal  



c/o Apex Hotels House 

32 Hailes Avenue 

Edinburgh EH13 0LZ 

 

www.thequaichproject.org 

       The Ross Development Trust. Registered as a Charity in Scotland No. SC046873, VAT No. 255 1739 95 
       Registered Office: Apex Hotels House, 32 Hailes Avenue, Edinburgh, EH13 0LZ 

and how we might mitigate its loss – as the objective 

is to increase the green space in the Gardens and tree cover there will be ample opportunities to 

increase the number of trees.  

The team will provide exact details on impact to trees in the coming months as it finalises the design 
and in advance of submitting any planning application. 
 
The team has requested representation from the Council’s Parks Department at the next 
stakeholder meeting as suggested. 
 

9. Opposed to any radical redesign of the landscape 
 
All changes to the path network are to improve the accessibility of all areas of the Gardens. Whether 
it is addressing the entrances to the Gardens or the path network internally, our ambition is to 
provide easy, safe access for people of all ages and abilities who wishes to visit the space. 
 
The revised design shows that the lower East-West path has been reinstated as this was considered 
to be a crucial feature of the gardens.  The whole path network is being worked on to allow safe DDA 
access all the way through the Gardens, whilst taking full account of any potential impact on 
heritage and trees. 
 

10. Concerns over hoardings and barriers for Summer Sessions 
 
This is largely an operational issue, however the design team is very aware of concerns around this 
and is considering how any design can minimise the requirement for temporary screens required for 
health and safety reasons. 
 
 

12. Concerns over geological and infrastructure issues such as the main east-west sewer 
 
The project team comprises of a team of engineers with significant experience in these areas and it 
is advising on any potential issues. 
 

13. The scale of the engineering to deliver the project and the disruption this will cause 
 
The delivery programme for the construction of the project will not be determined until a 
construction contractor is appointed following planning permission being granted.  It is clear that 
there will be significant disruption to the Gardens during the construction period, however the 
consultation carried out shows that there is clear public support for the long term benefits of 
replacing the Ross Theatre with a more appropriate design and improving access to the city’s most 
famous and visited gardens. The proposals will also permanently and significantly reduce the 
disruption caused by major events that currently take place.  There are also very significant gains for 
inclusion and for community activities in the gardens, so the gains and benefits should be considered 
in the context of any short-term disruption. 
 
 
 

14. Concern that the City is unwilling to cap major events in the Gardens 
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Your statement states that “it is understood that the 
intention of the project is to make WPSG the City’s Performance Hub”.  This is not the case and the 
Project has always made it very clear that the fact that West Princes Street Gardens is a garden, is 
foremost in all the work we have done on the project.  The team has every confidence that these 
planned improvements, through careful and sensitive design, will enhance the Gardens for all its 
visitors without jeopardising any of the special and unique qualities that make it such a wonderful 
space. 
 
The recently published report on the Business Case confirms that the Council has capped a 
maximum level of 15 higher impact event days per annum for the new venue and Gardens.  These 
will be defined as public events that close areas of WPSG for a limited period of time as well as 
charging for admission.   
 
 
 Summary statements:  
 

(i) Heritage Statement not available 
 
This will of course be provided and has been under way for some time. The design is still being 
adapted in accordance to feedback from the public consultation, the interested parties and the 
Urban Design Panel.  The Heritage Statement is being developed alongside this. 
 

(ii) “Once operational a large concert-based solution will be a destination attracting 
significant traffic into the city centre.  This will cause increased disturbance and noise 
to the 50,000 remaining residents” 

 
This statement is factually incorrect and the claim is not substantiated with any supporting evidence.  
As detailed the Project is not a ‘large concert-based solution’ and community space is at the core of 
the vision of both the project team and the city council. 
 

(iii) The statement of Outstanding Universal Value on which the World Heritage status is 
based 
 

We are confident that the design demonstrates how these values will be retained and indeed 
enhanced.  
 
The development of the design, supported by the Heritage Statement, recognises and takes 
cognisance of the unique and outstanding qualities, and relationship between, the New Town, the 
Old Town, and the landscaped valley between.  As proposed, an undulating landform encases the 
new Pavilion building, blending with the topography of the valley and locally softening its form.  
 
The proposal for the lower level of the Welcome Centre below the Upper Promenade has also been 
developed to reduce visual impact and fit with the overarching valley form. In both situations, scale, 
massing and form are paramount in the Design Team’s thinking.   
 
With reference to paths, as mentioned earlier within point 9, the predominant path is the strong 
East – West axis, retained as existing.  Supplementary paths added provide DDA access to this lower 
central path, the Pavilion, and across to the south of the railway.  With reference to concerns over 
hoardings, as mentioned earlier in point 10, we are very aware of this and the concerns it raises. 
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We hope some of your concerns around event usage 
and impact of scale in the Gardens have been satisfied with this response.  We look forward to 
continuing to engage with you at our stakeholder meetings this year and right through the planning 
process to deliver the best possible Gardens for Edinburgh. 
 

Yours sincerely,  

 

 

David Ellis  

Managing Director  


