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Notice 

This document and its contents have been prepared and are intended solely as information for City of 
Edinburgh Council and use in relation to George Street New Town project 

Atkins assumes no responsibility to any other party in respect of or arising out of or in connection with this 
document and/or its contents. 

This document has 28 pages including the cover. 
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1. Introduction 

1.1. George Street New Town Project 
George Street (GS) and the wider First New Town (FNT) area supports a wide range of City functions, 
serving as a key role for the local economy, residents, events and tourism. It is also a key element in the city 
centre’s travel network for non-motorised users, public transport and vehicle users. The FNT is an important 
destination in terms of experiencing Edinburgh and it has a critical economic, cultural, and functional role in 
shaping the City’s national and international profile. 

The design seeks to deliver a high-quality public realm environment which will enhance the area’s identity as 
a world class destination. The rationale is to provide an adaptable yet robust design which will prioritise the 
movement of pedestrians walking and wheeling, cyclists and public transport users. The ambition of the 
design is to generate increased footfall and to create a space which supports increased dwell times. 

Core elements of the design include: 

• Delivering a design solution which gives priority to pedestrian movement, considering set periods of the 
day where the streets operate without non-essential vehicle access but permitting bus services and blue 
badge access where appropriate. 

• Incorporation of wider city Active Travel ambitions and form part of the City Centre West-to-East Cycle 
Link (CCWEL) Route and Meadows to George Street. Use of this facility is to be retained year-round. 

• Maintaining the current local bus passenger services within the area; with limited bus stop and route 
realignments, in-keeping with City of Edinburgh Council’s wider Bus Network Review plans. 

• Prioritising blue-badge parking within the GSNT area and essential resident parking within the scheme 
area, to support close access for those who most need it, and reallocating parking bays from GS within 
the First New Town where this may be possible.  

• Reducing vehicle traffic movements at all junctions including George Street, Hanover Street and 
Frederick Street, to support essential access requirements through the First New Town. 

1.2. Getting Home Safely Assessment 
Women’s safety in public spaces is at the forefront of the political, public and community agendas in 
Edinburgh. The City of Edinburgh Council (CEC) has taken the opportunity to transform its city centre to 
ensure these spaces are safe and comfortable for vulnerable users, including women and girls of all ages 
and abilities, and the Equally Safe strategy for women and girls supports and progresses these aims.  

Atkins have been enrolled on the George Street New Town (GSNT) project to support this vision, and use 
their ‘Getting Home Safely – design for women by women’ approach to ensure that good design for women’s 
safety is embedded in the project, by taking into account gender nuances which impact the safety of users of 
public spaces.   

The Getting Home Safely (GHS) toolkit has been developed by Atkins, using best practice from other widely 
available assessments of public space (i.e. Walking Route Audit Tool, Healthy Street etc), and has been 
adapted and extended to cover gender nuances in public space design. The GHS toolkit assesses public 
areas and streetscapes against six key themes: 

• Landscape 

• Infrastructure 

• Human Presence 

• Digital 

• ‘Love my Street’ 

• Community / social  

This audit therefore goes above and beyond more conventional streetscape audit tools by DfT, Transport 
Scotland and others. A full list of the metrics considered within each of the GHS themes is provided in 
Appendix A. 
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space against our GHS metric criteria. The RAG approach provides a visual tool to assess and prioritise 
areas for improvements, supported by qualitative comments / reasoning behind the RAG rating.  

The GHS assessment on the existing situation in GS highlights the key issues for women’s safety in the 
area, and identifies opportunities to improve safety for all in the redevelopment of GSNT.  

Following on from this, the Atkins GHS toolkit has been used to review the proposals for GSNT (both Stage 
2 and Stage 3 designs), to ensure that opportunities identified to improve safety for women and girls are met 
in the current stage of design or highlighted for inclusion as the scheme develops. 

2.1.1. Stakeholder engagement  
Table 1 summarises the engagement with stakeholders that has been used to inform the GHS assessment. 

Table 1 - GHS Stakeholder engagement 

Date Format Attendees  Key themes discussed 

07/03/2022  Video call Daisy Narayanan (CEC Mobility 
and Placemaking Senior 
Manager) 

GHS methodology and audit process. 

High level considerations for the GHS 
audit themes. 

09/03/2022  In-person 
event 

 (Police Scotland, 
Women’s Safety Portfolio) 

 (Police 
Scotland, Disability Portfolio 
Holder) 

Shona Clelland (CEC Culture, 
runs Assembly Rooms) 

 (George Street 
Assembly, Chair) 

 (Sustrans) 

Tony Holsgrove (CEC, GNT 
Project Manager) 

 (Spokes, 
InfraSisters) 

 (Police Scotland, 
Race & Religion Portfolio 
Holder) 

Angela Voulgari (CEC, 
Edinburgh Equally Safe) 

Wide ranging discussion at stakeholder 
event, covering issues such as: 

• Importance of operations (including 
access / servicing) and maintenance 
to the functioning of GS;  

• Safety for cyclists, including well-lit 
cycle parking;  

• Essential Edinburgh currently fund a 
rapid response police team, which 
should be retained. Some concern 
over safety on Rose Street and The 
Lanes;  

• Concern over lack of CCTV, lighting 
and surveillance on the street, which 
are considered important to 
women’s safety; 

• Police Scotland have a training, 
“Don’t Be a Bystander”, which they 
could adapt for local staff; 

• Construction environments should 
also be considered for women. 

09/03/2022  Site visit Lesley McInnes (CEC, 
Transport & Environment 
Convener) 

Jo Mowat (Conservative 
Councillor for Edinburgh City 
Centre) 

Claire Miller (Green Councillor 
for Edinburgh City Centre) 

Walk through of George St during hours 
of dusk / darkness, with councillors 
highlighting key areas and 
considerations for women’s safety in the 
area based on personal experience or 
reported issues. 

10/03/2022  In-person 
event 

 (Essential 
Edinburgh, Projects Manager) 

Key issues from Essential Edinburgh 
BID (Business Improvement District), 
including the need for more police 
coverage outside of events (Edinburgh 
festival etc), as police presence was 
indicated to be valued in local surveys. 
Noted cleaning and maintenance should 
be part of operation proposals (also 
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Date Format Attendees  Key themes discussed 

noted seating if often frequented by 
drinkers). Safety and security of the area 
is a top priority for BID members.  

11/03/2022  Video call  (Police Scotland) 
Judith Cowie (CEC Active 
Travel Lead) 
Shirley McLaren (CEC 
Community Safety) 
Angela Voulgari (CEC, 
Edinburgh Equally Safe) 

 (Police 
Scotland) 

Discussions on issues / initiatives 
including: 

• City-wide CCTV being upgraded to 
digital; 

• Working with BT to put in a 5G 
network which will be present on GS 
and Princes Street; 

• City Free Wi-Fi is now available; 

• Eight wayfinding signs are planned 
for the city centre; 

• Considerable change in atmosphere 
on George St with different activities 
including the Festival and outdoor 
dining; 

• There was a desire to expand the 
project to review the New Town 
more broadly and consider impacts 
of George St proposals on 
surrounding streets; 

• It was noted that the WSPP group 
was already working on mapping 
crime levels. 

05/04/2022 Video call 
(held as 
stakeholder 
was unable 
to attend in 
person event 
on 
09/03/2022). 

 

 (Edinburgh 
Access Panel - EAP) 

 

Discussion on GHS including the need 
to consider women of all ages and 
abilities, with specific needs for visibility 
and good lighting with few shadows, 
non-slip paving material in a limited 
colour palette. Emphasised importance 
of taxis and other vehicles for mobility 
impaired individuals. EAP supports 
seating and CCTV. 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

GNT-ATK-GHS-ZZZZZ-FN-ZS-000002 |2.0 | August 2022 

Atkins | Getting Home Safely Technical Note Page 7 of 28 
 

3. Existing conditions GHS assessment 

3.1. Existing conditions  
Table 2 summarises the findings of the GHS existing conditions assessment. It encompasses insight from 
desktop research, stakeholder engagement and site audit.  

The Red-Amber-Green (RAG) score has been added to each of the metrics within the GHS themes to 
provide a visual indication of how the area performs against GHS categories. It therefore identifies where 
there are opportunities for improvement in the area.  Areas marked in grey indicate the categories are not 
applicable in this assessment or are not considered in the GHS toolkit. Opportunities identified through the 
assessment are indexed within Table 2 and are detailed further in Table 3. 
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5. Stage 2 and 3 design GHS assessment  
Stage 2 and 3 design proposals for GS were reviewed by the GHS team in March 2022. The following 
documentation was used to inform the assessment: 

• Stage 2: 

- 2021-05-10_GNTST2 WYG Draft Concept GA including Junction Layouts 

- 7035_GNTST2_Rendered Plan-A0 L 

- GNTST2 Operational Plan FINAL 

• Stage 3:    

- GNT-ATK-HGN-ZZZZZ-DT-CH-000001 through GNT-ATK-HGN-ZZ-DR-CH-000104 (dated 
18/03/2022) 

- 2022.03.21_George Street Fly Through - Hi-res 

It should be noted that night time assessments of Stage 2 and 3 designs are indicative, as a complete set of 
design drawings had not been created to show hours of darkness.  This is a further recommendation for 
design teams and CEC to ensure that all future design drawings created for the scheme (and indeed 
on all projects) are prepared to show both daylight and darkness to enable a clear understanding of the 
streetscape in both conditions. 

Table 4 provides a RAG summary of the Stage 2 and 3 design proposals, in comparison to the existing 
baseline conditions. A full breakdown of the GHS design assessment for the Stage 2 and 3 designs is 
presented in Appendix B and C. 
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6. Conclusions and Recommendations 
The Getting Home Safely assessment has used background data, stakeholder feedback and GHS public space 
audits to provide an understanding of the existing situation on GS, which has allowed identification of several 
opportunities to enhance safety for women and girls in the development of GSNT. The Stage 2 and 3 design 
proposals for GSNT have been reviewed following the GHS themes and metrics, to understand what 
opportunities identified to enhance safety have been addressed in design, and where there is the potential to 
make further improvements. 

Overall, the Stage 3 designs to date improve the current situation in terms of safety for women and girls 
compared to existing conditions through enhancing pedestrian space. These improvements are generally 
around the landscape and infrastructure themes within the GHS assessment – for example through providing 
formal and informal crossing opportunities, removing large obstructions in the pedestrian footway and with 
greater eyes on the street through encouraging positive on street activity. CEC should seek to ensure that the 
good elements of Stage 3 designs in terms of women’s safety are taken forward into Stage 4 and onwards into 
construction. 

There are several additional opportunities that sit outside of the design remit at this Stage which would enhance 
safety for women and girls in GSNT.  These include:  

Design: 

• Design drawings should be prepared to consider both daylight and hours of darkness. This helps to 
illustrate the differences in environment between hours of light and darkness. Illustrating lighting levels 
along the street would assist in highlighting potential dark spots or spots in need of greater illumination. 
Localised lighting may be required at cycle parking and wayfinding.  

• Consideration of non-standard cycles including for cycle parking and that all hotspots of demand for cycle 
parking are met through cycle parking provision. 

• Wayfinding signage should be placed at key decision points on George St and should support integration 
with onward transport including buses and taxis. Consideration could also be given to integrated Help 
Points within the signage. 

• Include provision of enhanced digital CCTV, with sufficient lighting to ensure facial recognition on CCTV 
footage to support eyes on the street. 

Operations: 

• Ensure GSNT benefits from an upgraded 5G network being rolled out in Edinburgh, to enhance mobile and 
data access in addition to the city free Wi-Fi available.   

• Confirm appropriate operations plans to balance needs of communities and user groups as well as 
businesses. This includes loading as well as public transport, including taxis and accessibility. This will help 
pedestrian flow along GSNT and remove large barriers in the footway that present hidden corners. 

• Surrounding areas including the Lanes will be impacted by changes on George St and are part of the New 
Town commercial and hospitality neighbourhood, so should be considered as a wider zone when 
considering operations, maintenance, and safety / security programmes as well as CCTV and lighting.  

• Develop a maintenance plan to ensure a high standard is retained in vegetation, street furniture, and public 
realm, including day-to-day cleanliness of public spaces as well as regular upkeep and repairs. This will 
create a more welcoming public space, remove barriers along the street and ensure facilities are fit for 
purpose. This should be discussed with Essential Edinburgh BID in the first instance, as they provide an 
existing maintenance service for GS. An easy-to-use maintenance reporting mechanism such as a city-
wide mobile phone app would also be useful, ensuring that local people can quickly and easily report 
issues.  

Policy / planning: 

• CEC should engage with Planning to improve eyes on the street and provision of glass frontages for 
intervisibility in any new developments along GSNT (and indeed across the city). 

• Consider greater expression of the local culture and community through local artwork and spaces and 
involve community groups in the design and usage of public spaces - creating a sense of ownership and 
stewardship.  

• CEC to engage with BID, landowners, community groups and Police to consider and develop the following 
(non design solutions) to ensure a comprehensive support network for women and girls visiting GSNT 
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(noting that a range of support options would be more inclusive for all, as not everyone feels comfortable 
with Police presence): 

- Additional staff training for prevention of issues such as the Don’t Be a Bystander training available 
from Police Scotland. 

- Promotion of positive behaviour campaigns and engagement with management and staff of clubs and 
drinking establishments on GS on behaviour of male customers, through campaigns targeted toward 
men (e.g., London’s #HaveAWord campaign), additional support at closing time, staff training on 
addressing issues  

- Promotion of apps and existing services by Police Scotland and community groups (e.g., Street Assist 
provided by Essential Edinburgh, Strut Safe) to support women and other vulnerable groups finding 
support when needed and getting home safely. It should be acknowledged that not everyone feels 
comfortable seeking help or support from Police.    

- Provision of safe havens such as Ask Angela and others, along the length of GSNT, to ensure there 
are facilities along the length of GS (and surrounding roads) and that these are appropriately promoted. 

- Support for staff should be considered alongside customers, including for travel during hours of 
darkness and late at night. 

 
 
 


















