
Responses to questions about Charlotte Square Project   
 

1. Please clarify overall purpose and different elements that make up overall scheme 
together with estimated costs for each element.   

 
The project is intended to fulfil a number of objectives and is both a public realm and 
active travel project. The current estimated cost of the project is £6.5M but there is 
currently no split available of the cost of the different elements.  
 

2. Please clarify the consultation that has been undertaken so far and that planned 
for the future. Why has this approach been taken? 

 
This project was assessed in accordance with the Council’s Consultation and 
Engagement policy by the Consultation Advisory Panel. They determined that this 
approach of working directly with key stakeholders but with the ability of others to 
provide comments by email links provided on the project website was appropriate.  
 

3. How were the two very similar concept designs selected? Why was a cycle route to 
the south of the square dismissed? 

 
The decision to put the cycle route around the north side of the square was based on 
input from heritage bodies as it reduced the amount of segregated cycle path that 
was required as cyclists would not be sharing this side of the square with other 
vehicles. Also, the Bute House Security team have not raised any concerns about 
having cyclists using this side of the square or requested vehicle mitigation 
measures. We were also told that there could be a cycle route to the south of the 
square in the future perhaps as part of any changes required for Lothian Road.  

 
4. Please explain how this project was scored in the CMP Prioritisation exercise 

including with respect to public realm, pedestrians and road safety. 
 
It was agreed that a written response to this question would be provided.  
 

5. Has a RSA been undertaken and if so, what was recommended? Are there any 
plans to conduct further audits? 

 
It was not clear what RSA had been conducted and whether the results of these 
audits could be disclosed. Further RSA will be required as the project progresses.  
 

6. How were the locations of pedestrian crossings selected as these do not appear to 
follow desire lines? Do these crossings meet latest design requirements and active 
travel guidance? 

 
All crossings conform to the latest design guidance for pedestrian crossings although 
it was not clear exactly which guidance is being followed. There have been some 
questions raised about the location of the zebra crossing proposed for the south side 
of the square. EWH have also questioned whether belisha beacons are appropriate 
for a world heritage site. We asked why a normal pedestrian crossing could not be 
installed instead. With regard to the crossings on Charlotte Street we were advised 
that they had been located away from the obvious desire lines from George Street 
due to concerns about “stacking”. It was agreed that this issue would be clarified.  
 



7. Is it intended to level the public realm around the square? If so, how will this be 
achieved? Has the option to create inclined walkways suitable for walkers and 
wheelers been considered? 

 
The plan to level the site offers the best option for pedestrians especially those with 
visual impairment or mobility issues. This will return the square to the situation that 
existed before 1960.  
 

8. Has a Heritage Impact Assessment been undertaken and if not, are there plans to 
do so? 
 
A HIA has been undertaken and can be shared with NTBCC. As well as Edinburgh 
World Heritage the project team have engaged with Historic Environment Scotland 
 
 

9. Given the importance of setted streets to the OUV of the World Heritage Site, why 
has a tarmac surface been retained around the whole of the square? 

 
Having a fully setted surface was considered but has not been included in the final 
plans (due to cost considerations?). The carriageway is being significantly reduced to 
allow much wider paved footpaths.  
 

10. What modelling of traffic and footfall numbers has been undertaken to confirm all 
aspects of design work? Does this modelling take account of changes resulting 
from other city centre projects? 
 
Modelling of traffic numbers has been undertaken including the impact of other city 
centre projects. Results from a pedestrian survey will be included in the next report. 
The model now in use is managed by Stantec (rather than Jacobs as previously).  
 

11. Why has provision been made for additional bus stops on the south side of the 
Square and what impact will these have on space for pedestrians?  
 
This requirement has been removed from the latest plans following discussion with 
Lothian Buses as these were intended to be used for service buses as an alternative 
to Queensferry Road or Shandwick Place. There is no provision for coach parking in 
the square although they may be able to use the limited loading areas. The Council is 
currently developing a new coach strategy for the city centre.  
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