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A. Report on CEC Culture & Communities Committee, 5 December
2024

7.1 Museums and Galleries Interim Model and Transformation Update

No mention of the missing black ball which was to have been replaced in October
2024. Forecasts 150,00 visitors to the Nelson Monument in 2024-2025.

Notes the “introduction of retail income at Scott and Nelson which is estimated to be
£90k each at £2 per head at current visitor figures”.

7.6 Public Spaces - Events Charging, including Parks Levy
“4.1 Parks Event Levy

4.2 The agreed charging model included a mandatory levy for all premier park sites”
See sliding scale 4.4.

4.4 The sliding scale is copied below for ease of reference:

Event Capacity Ticket Price Charge

> 20,000 £50 or over £3 per ticket
£10 to £49 £2 per ticket

> 5,000 £50 or over £2 per ticket
£10 to £49 £1 per ticket

500 to 4,999 £50 or over £1 per ticket
£10 to £49 £0.50 per ticket

Less than 500, or ticket price £9 or less No charge

Community/Charity (no commerciality) No charge

4.6 “Works for each site are determined by officers based on the needs of the parks.
The purpose of the money raised is not to cover routine maintenance, but to fund
development improvements.”

Calton Hill Conservation Trust made a deputation asking for the levy to be used for
maintenance rather than piecemeal and often random projects .

8.3 Park Lighting Project Update

Calton Hill is listed for possible lighting improvements “site priority TBC”. provisional
start and end dates 2025/2026, with the note, “consult with EWH prior to design”.
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28.4 Parks and Openspace Investment Update

“Other Investment Projects
4.5.5 West Princes Street Gardens and Calton Hill - electrical upgrades”

9.1 Motion by Councillor Heap - Firework Control Zone (Deaths of endangered
species at Edinburgh Zoo)

Directs officers to consult on a city-wide Firework Control Zone in time for November
2025, . .. ” But did it pass?

* % %

B. Consultations

1. Visitor Levy for Edinburgh
https://consultationhub.edinburgh.gov.uk/sfc/visitor-levy/
Closing: 15 December

DRAFT SUBMISSION

Visitor Levy for Edinburgh

1. Regarding the scheme objectives, these need to be defined better. It would work better if
mitigation of the impacts of tourism were included as an objective, but the whole thing needs
to be better written.

2. The levy should be 6% rather than 5%.

3. Agree that the levy rate in Edinburgh should only be paid for the first 7 nights’ stay, that he
levy should remain in force at all times (every day of the year), apply everywhere inside the
City of Edinburgh boundary, and apply at the same rate within the City of Edinburgh
boundary:

4. Agree that levy should apply to all kinds of accommodation except people staying in
temporary tent and caravan pitches

5. Don’t think that a fixed amount of the total money raised should be spent on participatory
budgeting or housing.

6. Believe funds for city operations (services?) and infrastructure need separate allocations
listed as they are different.

7. Believe funds for culture (festivals, performing arts¢), heritage (upkeep of buildings¢) and
events (pop concerts, spectacles) need separate allocations listed as they are different.

8. Believe no money should be spent on destination and visitor management.

9. The proposal for the use of funds disappointingly lacks the depth and detail to enable a
2
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properly informed response. It is simply too broad brush, and in particular gives no indication
what such spending levels can ‘buy’ because there are no costs provided, hence making it
difficult to assess what this prioritisation adds up to for the City. The proposal for the Visitor
Levy Forum obviously needs much further development. It is essential that a more detailed
strategy for the spend of the tax’s revenue is developed in advance of any decisions about
spending. The strategy would guide decisions about spend, will provide much more openness
and transparency regarding the spend, and allow a commissioning-type system rather than
one based on bidding that should support better decision-making. The production of the
strategy should be conducted in a properly inclusive manner involving those representing the
main stakeholders and should offer citizens the opportunity to provide comments on the
priorities identified.

10. This consultation is disappointing because it does not include questions on the
management of the income from the tax. Our proposals for strongly constituted stakeholder
group to contribute to the production of a strategy should be extended to give this group the
opportunity to contribute to the design of the management arrangements of the income. The
Visitor Levy is in scale a major, ongoing initiative for the City that should be progressed with a
properly representative and empowered stakeholder group. This would hopefully turn the
Visitor Levy into a positive for the City rather than risking it becoming of focus unmediated
disagreement and disengagement for those affected by it.

11. It is recognised that participatory budgeting might possibly give local communities a
chance to participate directly in decisions on the use of spend. However, it is essential that
such a possibility does not detract from wider efforts to involve communities and their
representatives in local initiatives and in influencing the wider strategic decisions about what
are the overall priorities for spending. There should be a more formalised statement about
engagement of local organisations in the decision-making process, including the place of the
proposed Visitor Levy Forum.

2. Ross Bandstand events and activities
https://consultationhub.edinburgh.gov.uk/sfc/ross-bandstand/

The consultation distinguishes clearly between “low impact” events within the Ross
Bandstand curtilage, within the capacity of the venue, and “major events” which are
over-capacity and spread throughout the gardens beyond the venue itself — this is
good.

The consultation is less clear on the loss of access to the gardens caused by the major
events.

Closing: 20 December
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3. Edinburgh Future Libraries Strategy

https://consultationhub.edinburgh.gov.uk/ct/futurelibrariesconsult/
Closing: 25 December

DRAFT SUBMISSION

Response to Edinburgh Future Libraries Consultation, 9 December 2024

Introduction

New Town & Broughton Community Council (NTBCC) welcomes the opportunity to comment on
the proposals for the future of Edinburgh Libraries. Some NTBCC members have already
responded individually to this consultation, but here we submit a response agreed by the whole
of NTBCC.

Overall, NTBCC is highly supportive of the aims, and most of the goals within the strategy.
NTBCC cannot support any reduction in opening hours. Rather, it encourages increased
evening and weekend opening hours, perhaps at reduced staffing levels compared to core
hours. NTBCC agrees with the service’s aim to be a modern, responsive, supportive service for
all of Edinburgh’s residents.

Draft strategy

NTBCC agrees to an extent with the vision, mission statement and purpose, in particular that
Edinburgh Libraries aims to support all residents ‘to reach their full potential’. However, it only
agrees with the purpose. This needs to clearly acknowledge that libraries can and should
provide support for all to develop their digital, media and information literacies. We reiterate
that literacy is much more than being able to read words on a printed page or screen: it is
about being able to understand the meanings and implications, work with information from
different sources, reconcile differing statements, recognise mis- and dis-information and above
all use combinations of information in constructive ways.

In short, there needs to be a more modern vision of libraries as information and resource
centres for the community.

Further, the library service needs to be multilingual throughout, not limited to English, in view of
Edinburgh’s diverse population. The concept of community centre libraries should be broader
than suggested in this consultation, including visitor information services and meeting areas
efc. Books should only be a minor part of what libraries offer in the 21st century. What matters
is the information libraries give access to, and reading for pleasure in any format, not just
printed books.

A further area for action is literacy around artificial intelligence, where libraries should help the
general public be aware of how to use Al, along with the advantages and concerns about such

technologies.

Aims and goals

Aim 1: Advance reading, literacy, learning and cultural experiences
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NTBCC strongly agrees with this aim’s goals 1, 2, 5, 6, 7 and 8. NTBCC agrees with the other
goals. We do not see planning and promotion of events around busy and quiet times (aim 3)
as times as particularly important. Instead we suggest that times are based around demand.
Similarly, collaboration (aim 4) makes sense but is less important than your own services.
However, overall we strongly agree that this aim, possibly with slight tweaks to the goals,
should be in the final strategy.

Aim 2: Enable and develop digitally connected communities

NTBCC strongly agrees with all of this aim’s goals, and hence strongly agrees that this aim
should be in the final strategy. However, there needs to be recognition, and hence
implementation of actions, to handle librarians being asked to act as digital proxies, helping
users access and work with online accounts and similar. That is, if a user asks a librarian
details to log into and then take actions within a personal online account (e.g. a benefits
claim, a bank account), this places the librarian in a very difficult situation. Hence clear,
supportive policies and management support will be needed.

Aim 3: Encourage healthy, thriving and inclusive Communities

NTBCC strongly agrees with all of this aim’s goals, and hence strongly agrees that this aim
should be in the final strategy. However, NTBCC recognises that all of these goals, along with
many of the other goals, will need funding, training and resources.

Aim 4: Support play, learning and development of children and young people

NTBCC strongly agrees with this aim’s goals 1, 2, 5 and 6. NTBCC agrees with the other
goals. We do not see recreational activities and clubs for children and young people as being
completely central to libraries, but as a nice-to-have if space and resources permit. Similarly,
there is nothing wrong with building on national promotions around reading for pleasure, but
we reiterate the need for libraries to be knowledge portals and centres of digital, media and
information literacies. However, overall we strongly agree that this aim, possibly with slight
tweaks to the goals, should be in the final strategy.

In connection with ‘activities” NTBCC suggests the consultation is not clear which activities are
specifically proposed for children in libraries, rather than children in schools. Clearer
differentiation is needed.

However, given the dearth of school libraries and librarians, especially in primary schools,
there needs to be some collaboration between schools and Edinburgh’s libraries to make the
most of trained librarians across the city.

Aim 5: Continue to listen, learn and develop the service

It almost goes without saying that continuing to develop any service is key to its success.
NTBCC supports the goals within this aim, especially monitoring the impact of the new
strategy. Clearly, if a service does not understand what it is doing well and poorly — and why —
there is a high chance it will be suboptimal. Any monitoring should also aim to recognise
unintended benefits and unexpected problems.

Options for changes to opening hours

NTBCC very much welcomes the planned overall increase in opening hours. However, we are
curious how this can be combined with making financial savings: we fear this will be obtained
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by diminution of services, reductions in staff numbers or increased reliance on unqualified,
volunteer staff who are thus ill equipped to deal with the diversity of needs users will present
NTBCC cannot support any reduction in service hours. Moreover, given libraries need to
provide support for a diverse user-base, not just those who work in the day-time, extended
evening opening is needed, although maybe at reduced staffing levels. Hence NTBCC does not
have a preference among the options presented in the consultation.

Proposed changes to the timings of event and activities
All NTBCC can say here is that it is up to the library service, based on its knowledge of its
users, to arrange when events and activities should be, and to make the best use of its

resources. NTBCC assumes that the library service knows what happens in Edinburgh’s local
communities, and hence when

About you

Because this is a collective response, we cannot answer any of these questions.

Feedback about the consultation process

The consultation was clear, if a little long-winded. Both in survey form, and in acceptance of
this prose response, it gave NTBCC the chance to have its say.

Submitted on behalf of New Town & Broughton Community Council

9 December 2024
New Town & Broughton Community Council

Princes Street and Waverley Valley Strategy

This overlaps with the Ross Bandstand events and activities consultation

Closing: February 21

Simon Holledge
9 December 2024
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