Edinburgh New Town & Broughton
Community Council

Stakeholder Engagement Action Plan 2026



To accompany the New Town and Broughton Community Council's (NTBCC) Stakeholder Engagement Strategy, published in April 2026, this Action
Plan details how the strategy will be implemented.

Purpose

The Engagement Strategy sets out NTBCC's aims to engage early, communicate clearly, raise awareness, advocate for local priorities, focus our
limited capacity on high-impact issues, build community ownership, and measure results over time.

Our Action Plan aims to translate those commitments into practical actions with deadlines and review points that can be updated as NTBCC's
volunteer capacity and local priorities evolve.

Implementation priorities

The strategy identifies five main engagement goals that should drive delivery:

« engage early and effectively

- raise awareness and understanding

- advocate for what matters to local residents

« focus on high-impact and urgent issues

« create a sense of community and ownership

In the implementation, we also commit to transparent communication and clear signposting to others when the NTBCC is unable to help or is not the
right route.


https://www.ntbcc.org.uk/here2/wp-content/uploads/2026/04/2026_04-NTBCC-Stakeholder-Engagement-Strategy-v1.0-April-2026.pdf

Roles and responsibilities

Core responsibilities

Traditional engagement
Lead - Fiona Banatvala (FB)

Create a database of resident associations and other local groups to engage with (in order to seek their views
and inform them about issues through the year).

Build a communication route with each of those groups.

Create a NTBCC information leaflet - both in printed and digital form.

Digital engagement
Lead - Shaun Hodge (SH)

Increase NTBCC's social media presence.
Collaborate and feed any thoughts on changes to NTBCC website to Bruce Ryan, the administrator.
Create an NTBCC brand style guide.

Events engagement
Lead - joint FB & SH

Monthly meetings
Walkabouts
Volunteer days
Drop-in sessions

Issue specific engagement
Lead - joint FB & SH

Create outreach communications on specific issues as they arise to increase community engagement and
ownership




Action plan - July 2026 to June 2027

Goal Action Detail and measure of success Timeline
Transparency Publish the Engagement Strategy. Strategy publicly accessible. Published on
NTBCC website -
April 2026
Present Action Plan to CC for sign off. Action Plan signed off and implemented Present July CC
(monthly updates to CC). meeting
Publish Action Plan on the NTBCC website Sits next to the existing strategy publication September
alongside the Strategy so both documents are accessible together
Remind residents of the Engagement Strategy Recurring social media reminder post September and
twice a year via Instagram linking back to the published strategy March each year
Create an Instagram post promoting the Action Standalone post explaining what the Action September
Plan Plan is and drawing attention to it
Awareness Collaborate with Bruce Ryan to review the Consolidated, prioritised list of changes Agree review

current NTBCC website and suggest
improvements as required. Annual meeting with

agreed in advance rather than piecemeal
request, with aim to improve brand

meeting date with
Bruce Ryan by Sept

Bruce to hand over a top ten list of website recognition of NTBCC through increased CC meeting
improvements. website visits and awareness.

Ad hoc feedback regarding website also fed to Anything urgent or notable doesn't wait for Ongoing, as
Bruce Ryan as and when critical issues or the annual meeting — passed on as it needed

feedback arise

comes in




Ensure continued updates to NTBCC website so
residents can quickly understand who NTBCC
is, what it does, how to raise issues, and where
to find meetings.

Improved community involvement and
increase in the number of local residents
who are informed and engaged.

Ongoing -
assessed for AGM
annual report June
2027

Create a NTBCC information leaflet - both in
printed and digital form.

Information leaflet created and distribution
plan implemented.

By Oct CC meeting

Create a simple explainer video on NTBCC's
role, published as an Instagram Reel

Short video explaining what NTBCC is and
does, for people unfamiliar with the
community council

By end of this
calendar year
(2026)

Respond to people's comments and messages

Either route them to the right organisation
for help, or reply directly to clarify NTBCC's
position and help inform/educate on why a
matter is important

Ongoing

Proactively contact Edinburgh media outlets to
help them write a story on the importance of

Aims to raise NTBCC's profile and
encourage greater public participation via

By end of this
calendar year

community councils such as NTBCC earned media coverage (2026)
Communications Create an NTBCC brand style guide. Brand style guide created and distributed By Sept CC
and community as required. meeting
awareness , L . .

Build a communication route with resident A database created and regular By Sept CC

associations and other local groups. communications with the database built. meeting

Build a calendar of social media content A stock of photos and content created and By Sept CC

covering issues raised / tackled, consultations, posted through the year. Increased social meeting

outcomes and successes.

media presence.




Fellow community councillors to proactively Councillors flag their biggest live issues so Ongoing
bring their issues/stories forward for social posts/videos reflect what NTBCC is actively
media content working on, not just what SH/FB generate
themselves
Minimum Instagram posting cadence of at least Sets a floor for a consistent drumbeat of Ongoing

once every two weeks

updates rather than sporadic posting

Participation

Launch a community priorities survey online
and promote it through both digital and
traditional methods.

Increased volume of response and
participation from multiple areas, groups
and age profiles.

By Oct CC meeting

Improve access to monthly general meeting

Investigate hybrid on-line and in-person
meetings on the basis that those attending
on-line will be able to listen in but not
contribute in real time.

By Oct CC meeting

Improve publicity of monthly meetings through
traditional and social media routes

Increased outreach completed.

By Oct CC meeting

Holding a public drop-in session, open to all.

Meeting held.

By Nov CC meeting

Advocacy

Create one-page issue briefs for priority issues
laying out NTBCC's position.

Publish briefs on website and social media
and draw attention to them both with
traditional and digital routes. Promotes
NTBCC's stance and rationale on priority
issues to a wider audience than website
visitors alone.

Ongoing as briefs
are produced -
assessed for AGM
annual report June
2027




Willingness to engage on contentious or
divisive issues, not just popular ones (e.g.
graffiti, cones on statues, e-bikes, delivery
riders/couriers such as Uber Eats, Just Eat, and
Deliveroo, and short-term lets/Airbnb)

Signals NTBCC won't shy away from topics
with mixed public support where they
matter to the area's character

Ongoing

Community Organise and publicise at least two walkabouts 3 annual events organised - leading to Plan established by
ownership or site visits and one volunteer action day such visible community participation. Nov 2026 for first
as clean-up, weeding, or graffiti removal or annual event. Then
recruitment. by Feb 2027 for
spring and early
summer events.
Take photographs during walkabouts, raise Ensures issues identified on walkabouts are Ongoing, alongside
council tickets for issues found, and track ticket followed through to completion, with each walkabout
numbers through to resolution on a support from elected councillors
spreadsheet
Measurement Review metrics on website traffic, social media Trends and gaps identified to inform future Ongoing -

reach, meeting attendance, consultation,
campaign and event participation.

actions.

assessed for AGM
annual report June
2027

Accountability

Publish a short annual engagement report
showing activity, outcomes, examples of
influence, and lessons learned

Public evidence of accountability.

By AGM annual
report June 2027

Review cycle

Hold an internal review session and update next
year's engagement priorities and delivery plan.

Annual review completed.

By AGM annual
report June 2027
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